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This document is intended to be used by senior leaders / mathematics subject-leaders to diagnose current provision linked with the leadership, learning and 
teaching of maths in the Early Years / Key Stage 1. In addition, the document may serve the purpose of acting as a whole-school audit.  
Considerations are centred around points taken from the mathematics specific section of the 2019 School Inspection Handbook (Section 5). See: ‘Applying the EIF 
to the teaching of mathematics.’  

 
 Consider  Provision  Going forward  

Curriculum  Accessibility 
How consistently are children able to access 
mathematical knowledge, concepts and 
procedures appropriate for their starting 
points? 
How consistently are children developed into 
mathematicians who demonstrate resilience 
and perseverance when faced with challenging 
mathematical content? 
Progression 
How do teachers ensure planned provision 
carefully sequences knowledge, concepts and 
procedures to extend children’s learning 
systematically? 
How well is new material sequenced into 
manageable steps through planned provision, 
so that age-related expectations can be met? 
How well do children develop use of 
appropriate mathematical vocabulary and use 
it across the curriculum? 
Connections 
How well does the curriculum allow children to 
make connections between mathematical 
concepts? 
Where appropriate, how well is mathematics 
incorporated across other subject areas? 

  



Early mathematics audit 
 

© Nathan Crook and Joe Burbank, Maths Consultants 
 

Concrete-
Pictorial-Abstract 
(CPA) approach 

Representations 
How well are manipulatives, models and 
images used by teachers to allow children to 
embed understanding of concepts that they 
increasingly visualise over time? 

  

Fluency Calculation 
How well is it ensured children are sufficiently 
fluent and consequently able to work with 
increasing independence / confidence when 
applying their mathematical knowledge to 
more complex concepts / problems? 
How well is purposely practise used so that 
children can revisit and deepen their 
understanding of concepts, including with links 
to problem solving? 
How equipped are children to be fluent, flexible 
and successful whilst working on mathematical 
tasks using known facts? 

  

Problem solving 
and 
mathematical 
reasoning 

Challenge 
What range of routine and non-routine 
problems are used in order to broaden all 
children’s learning? 
How well are all children provided with 
mathematical reasoning and problem-solving 
opportunities that link with practical problems 
they could encounter in adult life? 

  

Early intervention Assessment for Learning 
How efficiently are gaps in children’s 
mathematical knowledge identified and 
developed so that they are able to learn new 
content? 
How well are chosen strategies used to support 
children with achieving age-related 
expectations? 

  



Early mathematics audit 
 

© Nathan Crook and Joe Burbank, Maths Consultants 
 

Assessment, 
tracking and 
moderation 

Assessment 
What systems are in place to provide useful 
formative and summative assessment 
information? 
How well are assessments used to identify 
when children have met age-related 
expectations? 
How are mathematics judgements moderated 
using standardisation materials to support? 

  

Links with home  Family engagement 
How are parents/carers informed about the 
school’s method of teaching mathematics? 
How are parents/carers informed about their 
child’s progression in mathematical learning? 
How are parents supported to help their child 
with mathematics? 

  

Continuing 
Professional 
Development 

Training needs 
How do you know the specifics about the CPD 
needs of teaching staff? 
How do you provide appropriate training to 
address these needs and ensure that the 
desired impact is achieved? 

  

 
The above information has been collated through data analysis, lesson visits, a scrutiny of books and discussions between the maths lead/teaching staff. 

Strengths: 
 
 
 

Going forward: 
 
 
 

 


