
   Early reading audit 
 

© Julie Sargent, English Consultant   www.innovateducation.co.uk  

This document is intended to be used by senior leaders / English subject-leaders to diagnose current provision linked with the leadership, learning and teaching of 
reading in the Early Years / Years 1,2 and 3. In addition, the document may serve the purpose of acting as a whole-school audit.  
Considerations are centred around points taken from the reading specific section of the 2019 School Inspection Handbook (Section 5). See: ‘Applying the EIF to the 
teaching of mathematics.’  
 

Data  2017 2018 2019 Relevant information from data pertaining to groups/gaps in learning  

Phonics Screening check       

KS1 Reading TA     

KS1 Reading (test)     

GPS test (optional)     

 

 Consider  Provision  Going forward  

Word reading  Phonics 
Does the school’s phonic programme match or 
exceed the expectations of the national 
curriculum and early learning goals?   
Are there clear expectations of pupils’ 
progress term-by- term?  
Does phonics start from the beginning of 
reception? 
Do discrete phonics sessions take place?  How 
are they organised? 
Does the phonics programme build on 
previous learning and give opportunities for 
pupils to refine and consolidate key skills? 
Do staff have sufficient expertise in the 
teaching of phonics?   
Are phonemes enunciated correctly by all 
practitioners? 
Is blending and segmenting modelled? 
Do pupils have opportunities to blend and 
segment within discrete sessions? 
Are pupils applying skills in reading?  
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Does the sequence of reading books show a 
cumulative progression in phonics knowledge 
matched closely to the school’s phonic 
programme? 
Do pupils have sufficient practice in reading 
and re-reading books that match the 
grapheme-phoneme correspondences they 
know, both at school and at home? 
Are pupils applying skills in writing?  
How is phonics assessed? 
How is pupils’ progress tracked?  
Fluency 
Are pupils developing fluency when reading? 
How is reading fluency developed? 

Vocabulary 
development 

Are pupils experiencing a range of reading 
material which supports developing a breadth 
and depth of vocabulary?  
How is new vocabulary explicitly taught 
(breadth and depth)?   
Where appropriate, is subject-specific 
vocabulary being taught and used across the 
curriculum? 

  

Reading culture/ 
environment  

Are high quality texts on offer? Do pupils 
experience a range of 
stories/poems/rhymes/non-fiction? (see 
reading environment poster for more 
information) 
Do pupils read for pleasure?  Are they 
motivated to read?  How are children 
encouraged to develop a love of reading? 
How is reading encouraged out of school? 
What additional opportunities exist to develop 
reading: author visits, clubs etc.   
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Reading for 
understanding  

When and how is reading for meaning 
explicitly taught? 
How well do pupils use reading strategies to 
support understanding?  Are these explicitly 
taught? 
Do teachers check understanding, identify and 
correct misunderstandings?  Do they provide 
direct feedback? 

  

Rhymes and 
poems  

Do pupils experience rhymes and poems 
regular?  
Do pupils know some rhymes and poems by 
heart? Are there opportunities for pupils to 
perform rhymes and poems? 

  

Early intervention  What support is given to pupils falling behind 
in phonics? How is this monitored? 
What support is given to pupils falling behind 
with comprehension?  How is this monitored?  

  

Links with home  How are parents informed about the school’s 
method of teaching reading? 
How are parents informed about their child’s 
development in reading? 
How are parents supported to help their child 
with reading? 

  

Curriculum & 
Progression  

Is the teaching of reading in line with national 
curriculum expectations?    
Do lessons have a clear purpose? 
How do lessons fit into a sequence of lessons 
over time? 
How do lessons build upon what pupils 
already know and understand?  
Are pupils making progress over time? (know 
more, remember more and can do more)  
How are reading skills utilised across the 
curriculum?  
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What is on offer for lower and higher 
attainers? 

Assessment, 
tracking and 
moderation  

What systems are in place?  
How is assessment information used to inform 
teaching, and to help pupils embed and 
develop their understanding?  
How are reading judgements moderated? 
What materials are used to support? 

  

Continuing 
Professional 
Development 

How do you know the specifics about the CDP 
needs of teaching staff? 
How do you provide appropriate training to 
address these needs and ensure that the 
desired impact is achieved? 

  

 

The above information is collated through book trawls, lesson visits, data analysis and discussion with English lead 

 

Strengths: 
 
 
 

Going forward: 
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